
November Mission – Door County- Community Child 
Development Center 

Finding quality, affordable and available childcare is a 
struggle for many families in Door County. When the 
YMCA Barker Center in Sturgeon Bay closed due to 
COVID in July of 2020, many families were left with few 
alternatives. But inno- vative thinking and commitment to 
caring for children paved the way for a new care center 
to emerge. 

Alexis Fuller was the Director of the Barker Center when 
the YMCA an- nounced that they could no longer oper- 
ate the Center. Alexis knew childcare would soon 
become a large community issue. Along with her 
husband, Jason, and sister, Bridgett, Alexis worked with 
the City of Sturgeon Bay, Nicolet Bank, United Way and 
the Door County Eco- nomic Development Corporation 
to form a new non-profit organization, the Door 
Community Child Development Center (DCCDC). The 
Door County Medical Center agreed to lease the 
building from the YMCA and take care of its mainte- 
nance. The hospital then subleased the building to 
DCCDC. 



Working alongside her family and former Barker 
employees, Alexis worked dili- gently to ensure the 
Center was ready to go in time for the start of school, 
opening its doors to children for the first time on 
September 8, 2020. The DCCDC cur- rently employs 25 
people and provides childcare to 74 families serving 
children ages 6 weeks to 4 years.  

The goals of the Door Community Child Development 
Center are to provide a safe place for children to learn 
and grow physi- cally, intellectually, socially and 
emotional- ly; and to provide families with affordable 
childcare while paying her staff a higher wage so that 
they can make a career here. 

Alexis has worked in the childcare field for many years, 
holding several different posi- tions throughout her time 
with the YMCA. Your contribution to our November 
mission will help Alexis and her staff continue to provide 
quality, affordable care to families in our community. 

THANK YOU FOR YOUR SUPPORT 


